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Basel III (Pillar 3 disclosure) 
 

 
As a sub-subsidiary of ING Bank, ING Luxembourg is subject to mandatory though limited Pillar 3 disclosures from December 2017 (CSSF 

circular 23/830). Pillar 3 is a complement to Pillar 1 (Minimum Capital Requirements) and Pillar 2 (Supervisory Review Process)  allowing 

market participants to assess the capital adequacy of a bank by using key pieces of information. 
 

Navigation map 
The index below enables the readers to track the main risk items through the various risk disclosures. 

 

 

 Subjects Annual Report Pillar III 

These sections show ING Luxembourg’s approach to 
risk management and governance arrangements 

Introduction to risk sections 28  

Introduction to Pillar III  4 

 Risk governance  6 

 Governance arrangements  7 

 

 

 Subjects Annual Report Pillar III 

Credit risk is the risk of potential loss due to default by 
ING Luxembourg’s debtors (including bond issuers) or 
trading counterparties. 

Governance and credit risk definitions 31  

Credit risk portfolio 31-34  

RWA comparison 
Credit quality 

 10 
18 

 

 

 Subjects Annual Report Pillar III 

Market risk is the risk of potential loss due to adverse 
movements in market variables.  

Introduction to Market Risk & governance 30  

RWA comparison  10 

 

 

 Subjects Annual Report Pillar III 

Funding and liquidity risk is the risk that ING 
Luxembourg or one of its subsidiaries cannot meet the 
financial liabilities when they come due, at reasonable 
cost and in a timely manner. 

  

Introduction & governance 30  

Liquidity Coverage Ratio  22 

 

 

 

 

 

 Subjects Annual Report Pillar III 

Operational risk is the risk of direct or indirect loss 
resulting from inadequate or failed internal processes, 
people and systems or from external events. 
 
Compliance risk is the risk of impairment of ING 
Luxembourg’s integrity, leading to damage to ING’s 
reputation, legal or regulatory sanctions, or financial 
loss, as a result of failure (or perceived failure) to 
comply with applicable laws, regulations, ING Bank 
policies and minimum standards and the ING Values. 

Operational Risk 33  

Compliance Risk 33-37  

Legal Risk 37  

Central Control & Policy team 37-38  

 

 

 10 

 

 

 

 Subjects Annual Report Pillar III 

Capital risk management involves the optimisation and 
efficient use of capital required by 
the bank’s businesses, the outcomes of stress testing 
and the requirements of the market and the regulators.  

Capital position & adequacy  10 

Capital instruments  15 

Own funds  13 

Countercyclical Buffers  12 

Leverage Ratio  16 

   

 

Credit Risk 

Market Risk 

Non-Financial Risk 

Capital Management 
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 Subjects 
Pillar 3 Specific 

disclosure Pillar III 

The ING Luxembourg Pillar 3 disclosure on 
remuneration provides information on ING’s 
remuneration policy and practices for Identified Staff. 
In addition, it confirms ING Luxembourg ’s compliance 
with the applicable regulations on remuneration in the 
financial services sector. 

Remuneration policy and governance 1  

   

   

   

   

 

  

Remuneration 
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Introduction 

 
Basis of disclosure 
The information in this report relates to ING Luxembourg SA and its subsidiaries. There are no differences between the scope of 
consolidation for prudential purposes and the scope of consolidation for accounting purposes as reported in the annual accoun ts in the 

‘Accounting policies’. 

 

This Pillar III report provides information on ING Luxembourg SA on a consolidated level.  

 

Assurance/validity 
The Pillar III disclosures have been subject to the ING Luxembourg internal control assessments and validation mechanisms, to ensure 
compliance with laws and regulations. The Executive Committee has assessed and approved the accuracy of the content of the Pillar 3 

disclosures. This report has not been audited by ING Luxembourg external auditor. 

 

Regulatory framework 
In 2010, the Basel III framework was adopted and consequently translated in the European Union (EU) into regulation through the Capital 

Requirement Regulation (CRR2) and Capital Requirement Directive V (CRD5). The CRR is binding for all EU member states and became 
effective per 1 January 2014.  

 

The Basel Committee’s framework is based on three pillars. The Pillar I on Minimum Capital Requirements, which defines the rules for the 

calculation of credit, market and operational risk. Pillar II, for risks not included in Pillar I, is about Supervisory Review and Evaluation 
Process (SREP), which requires banks to undertake an internal capital adequacy assessment process (ICAAP) to identify and assess risks 

and maintain sufficient capital to face these risks, and an internal liquidity adequacy assessment process (ILAAP) focusing on 

maintaining sufficient liquidity (and funding) risk management. Pillar III is on market discipline and transparency, requirin g disclosures 

to allow investors and other market participants to understand the risk profiles of individual b anks.  
 

ING Luxembourg prepares the Pillar III report in accordance with the CRR2, CRD5 and EBA guidelines (art 8) on disclosure requirements 

for subsidiaries considered as material for their local market . The ING Luxembourg’s ‘Additional Pillar III Report’ contains disclosures on 

Risk Governance arrangements, Own funds, macro-prudential supervisory measures, unencumbered assets, remuneration policy, 
leverage ratio and liquidity coverage ratio. 

 

The Pillar III report is published on an annual basis.  

 

Developments in disclosure requirements 

 
Local Regulations 
 

CSSF circulars (CSSF 23/830) 
 
In November 2017 and January 2018 CSSF adopted EBA Guidelines on General disclosure & Liquidity Coverage Ratio (LCR) disclosure to 

complement the disclosure of risk management under Article 435 of Regulation (EU) No 575/2013 (EBA guidelines 2016/11 and EBA 
guidelines 2017/01).  

 

Considering the full overlap of the Implementing Technical Standards on Pillar 3 disclosures published subsequently (Commissi on 
Implementing Regulation (EU) 2021/637) with earlier requirements, EBA has repealed these Guidelines in October 2022. In line, the CSSF 

Circular 23/830 has repealed the linked circulars 17/673 and 18/676. 

 

European Regulations 
 

EU Commission Implementing Regulation (2021/637) laying down disclosure requirements under Part Eight of Regulation 
(EU) 575/2013 
 

In December 2016, EBA issued a final paper (EBA guidelines 2016/11) on the guidelines on CRR disclosure requirements to allow  EU 
institutions to implement the Revised Pillar III Framework (RPF) in a way that is compliant with the requirements of Part Eight of the 

CRR2. A second version was issued on 9 June 2017 with some slight amendments to reflect regulations updates. 

 

Within the Guidelines, the EBA adjusted in 2021 the Revised Pillar III templates to include EU specificities to fit the CRR2 requirements 
(EU 2021/637). The comprehensive disclosure requirements set out in the Implementing Technical Standards on Pillar 3 disclosures based 

on the Commission Implementing Regulation (EU) 2021/637 include disclosures requirements previously specified in several EBA 

guidelines which are therefore repealed (e.g. EBA/GL/2016/11 and EBA/GL/2017/01).  

 
As a non-large Bank under CRR2 art 433a definition, ING Luxembourg is not requested to publish the whole disclosure package.   
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The table below “disclosure index EBA guidelines” indicates which and where the templates are located in the Pillar III report: 

 

 

 
   

 

 
Type ID EBA description Pages 

Capital requirements EU OV1 Overview of RWA 10 

Key metrics indicators EU KM1 Key metrics template 11 

Countercyclical buffer EU CCyB1 
Geographical distribution of credit exposures relevant for the calculation of 

the countercyclical buffer 
12 

Countercyclical buffer EU CCyB2 Amount of institution-specific countercyclical capital buffer 12 

Own Funds EU CC1 Composition of regulatory own funds 13 

Own Funds EU CC2 
Reconciliation of regulatory own funds to balance sheet in the audited 

financial statement  
14 

Capital instruments EU CCA Capital instruments main features 15 

Leverage Ratio EU LR1 Summary reconciliation of accounting assets and leverage ratio exposures 16 

Leverage Ratio EU LR2 Leverage ratio common disclosure 17 

Credit quality EU CR1 Performing and non-performing exposures and related provisions 18 

Credit quality EU CQ1 Credit quality of forborne exposures 18 

Credit quality EU CQ3 
Credit quality of performing and non-performing exposures by past due 

days 
20 

Funding & liquidity risk EU AE1 Encumbered and unencumbered assets 21 

Funding & liquidity risk EU LIQ1 Quantitative information of LCR 22 

Funding & liquidity risk EU LIQB Qualitative information on LCR 22 

Funding & liquidity risk EU LIQ2 Net Stable Funding Ratio  23 

 

 
 

EBA guidelines on disclosure of non-performing and forborne exposures (EBA/GL/2018/10, as amended by EBA/GL/2022/13) 

 
The guidelines specify the common content and uniform disclosure formats for the information on NPEs, forborne exposures and 

foreclosed assets that credit institutions should disclose. The guidelines entered into force from December 2019, and were amended by 

EBA/GL/2022/13, applicable as of 31st December 2022. 

  

Disclosure index EBA guidelines 
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Risk Governance  
 
ING's risk and control structure is based on the three lines of defence model. The model aims to provide a sound governance 

framework for risk management by defining and implementing three layers, with distinct execution and oversight responsibilities. The 

Chief Executive Officer (CEO) in the first line of defence (1LoD) is accountable to define and deliver ING’s strategy. The Chief Risk Officer 
(CRO) in the second line of defence (2LoD) is accountable and responsible for the Risk Management Framework. Internal Audit i s the 

third line of defence (3LoD) that is responsible for independent assessment of the effectiveness of internal controls- 

 

The Three Line of Defence Model is depicted as: 

 
 

Definition and Role of 1LoD - First line of defence 
 The heads of ING’s banking business, support functions and countries and their delegates have the primary ownership, accountability 

and responsibility for assessing, controlling and mitigating all risks affecting their businesses, and, for the completeness and accuracy 

of the financial statements and risk reports with respect to their responsible areas. 

 
Corporate Support Functions such as Finance, Tax, Procurement, HR, and Legal are part of 1LoD, and provide subject matter exp ertise to 

both 1LoD and 2LoD. Support functions such as Legal can own policies at the request of 2LoD and support risk management by validating 

closure of issues or challenging activities concerning legal topics. 
 

Definition and Role of 2LoD - Second line of defence 

2LoD are the functions in risk management (incl. Compliance). They advise 1LoD on risk management and have escalation/veto power 

in relation to business activities that are judged to present unacceptable risks to ING. The 2LoD can set minimum requirement s in terms 
of quality and quantity of global resourcing in the risk management and compliance functions.  

The 2LoD have responsibility for articulating and translating the risk appetite into methodologies and policies to support an d monitor 

business management's control of risk. They objectively challenge risk management  execution and control processes and coordinate 

the reporting of risks and controls by the 1LoD. 
 

 

Definition and Role of 3LoD - Third line of defence 
Corporate Audit Services (CAS) are the 3LoD. CAS provides independent assurance to the Executive Board, t he Supervisory Board and the 

Audit Committee on the quality and effectiveness of ING’s internal control, risk management, governance and implemented systems 

and processes. 
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Governance arrangements 

In Luxembourg, corporate governance is regulated by the CSSF circular number 12/552, as amended, providing the rules to observe in 
terms of central administration, internal governance and risk management.  

 
Corporate governance and the Board of Directors 

In accordance with article 10 of the amended statutes, ING in Luxembourg must be managed by a Board of Directors (“the Board”)  
consisting of at least three members who do not need to be shareholders.   

Organisation and functioning of the Board 

The activities of the Board of Directors are governed by a charter. 

According to article 11 of the amended statutes, the Board is invested with the broadest powers to perform all acts of admini stration 

and disposition in compliance with the corporate object. All powers not expressly reserved by law or by the articles of association to the 

general meeting of shareholders fall within the competence of the Board of Directors.   

The Board may also commit the management of all the affairs of the Bank or of a special branch to one or more managers and give 

special powers for determined matters to one or more proxyholders, selected from its own members or not, either shareholders or not.  

The Board may also decide to delegate some power to special committees within the meaning of Article 54 of the Luxembourg Law of 
1915 as amended and shall establish the members and powers thereof. The members of such committees shall carry out their activities 

under the responsibility of the Board. 

Among others, the Board will:  

- define and approve the strategy ;  

- regularly assess the strategy, management structure, organisation, internal control, independent control fun ctions;  

- regularly check that ING in Luxembourg has effective internal controls relating to financial reporting process reliability;  

- validate the remuneration policy;  

- adopt resolutions on the following topics: 

o Management report to be submitted to the annual general meeting 

o Internal audit report 

o Management report on compliance 

o Management report on internal control 

o Management report on risk management function 

o Dashboard on the key risk indicators  

o Risk appetite statements 

o ICAAP and ILAAP reports 

 

 

Board’s specialised committees  

The Board has three specialized committees, i.e.: 

- The Audit Committee; 

- The Risk Committee; 

- The Nomination & Remuneration Committee. 

The mission of the Board’s specialized committees consists in providing the Board with observations and recommendations relating to 

the organization and the functioning of ING in Luxembourg in audit, risk , nomination and remuneration. 

 
Audit Committee  

Composition 

The Audit Committee is composed of five effective members.  

Mission  

The activities of the Audit Committee are governed by a charter. 

The Audit Committee shall, amongst others, assist the Board of Directors in the areas of financial information, internal control, including 

internal audit as well as the audit by the external auditor. It shall take note of the information on the state of the internal control provided 

by the authorised management at least once a year. 

Frequency 

The Audit Committee meets minimum four times a year. Meetings can also take place when the Chair of the Audit Committee deems it 

necessary or upon request of the Board of Directors or the Chair of the Executive Committee or two members of the Audit Committee. 

Quorum 
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Subject to cases of “force majeure”, an Audit Committee meeting is valid if at least three members are present or represented. The Chair 

(or the Vice Chair if any) and a majority of the members of the Audit Committee must as well be present or represented to constitute a 

valid quorum.  

 
Risk Committee  

Composition 

The Risk Committee is composed of five effective members.  

Mission  

The activities of the Risk Committee are governed by a charter. 

The Risk Committee shall, amongst others, advise and assist the Board on the definition and implementation of the overall risk strategy 

of the institution, including its current and future risk tolerance. 

It shall take note of the information on the state of the internal control provided by the authorised management at least once a year. 

Frequency 

The Risk Committee meets minimum four times a year. Meetings can also take place when the Chair of the Risk Committee deems it 

necessary or upon request of the Board of Directors or  the Chair of the Executive Committee or two members of the Risk Committee. 

Quorum 

Subject to cases of “force majeure”, a Risk Committee meeting is valid if at least three members are present or represented. The Chair 
and a majority of the members of the Risk Committee must as well be present or represented to constitute a valid quorum.  

 

Nomination & Remuneration Committee  

Composition 

The Nomination & Remuneration Committee is composed of four effective members. 

Mission  

The activities of the Nomination & Remuneration Committee are governed by a charter. 

Frequency 

The Nomination & Remuneration Committee meets on a quarterly basis. Additional meetings can also take place when the Chair of the 
Nomination & Remuneration Committee deems it necessary or upon request of the Board of Directors or the Chair of the Executive 

Committee or two members of the Committee. 

Quorum 

For every meeting of the Nomination and Remuneration Committee, at least the Chair and the majority of  its members need to be 

present or represented to constitute a valid quorum. 

 
Corporate governance and the Executive Committee 

In accordance with existing legislation on the status and prudential supervision of credit institutions as well as with article 10bis of the 

Bank’s amended statutes, the daily management of ING in Luxembourg is carried out by the Executive Committee chaired by the 
managing director.   

Organisation and functioning of the Executive Committee 

Composition 

The Executive Committee is composed of authorised managers and associated Executive Committee members. 

Mission  

The activities of the Executive Committee are governed by a charter. 

In accordance with Article 10 and 10bis of the amended statutes the powers and remuneration of the managing director, the members 

of the management and authorized agents shall be fixed by the Board of Directors.  

The Executive Committee is responsible for the day-to-day management of the Bank, except for the decisions that affect the general 

company policy or any activities that are reserved to the Board of Directors in accordance with legal provisions. As such it ensures in 

particular the compliance with all legislation and regulation governing the activities of ING in Luxembourg, the management of the risks 
related to its own activities, and the financing of the Bank. The Executive Committee will report on these matters to the Board of Directors. 

Frequency  

The Executive Committee generally meets once a week. Additional meetings may be convened if one or several members deem it 

necessary for the appropriate functioning of the committee. 

Quorum 
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The Executive Committee must gather minimum three of its members among which two authorized managers. 

Specialized committees around the Executive Committee  

The Executive Committee delegates some of its powers to specialized committees, inter alia the Credit Committee, Credit Restructuring 

and Recovery Unit Monitoring Committee, Business Acceptance Committee, Asset and Liabilit ies Committee, Non-Financial Risk 

Committee. 
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Information flow on risk to the management body 
 
Each risk department ensures that the Chief Risk Officer, the Executive Committee members, the Audit Committee, the Risk Committee 

and the Board of Directors have a regular updated view on risks. In addition, each risk department is involved in risk governance and is 

responsible for defining minimum standards, policies and procedures for its risk scope. The main risk information topics to the 
management body (as described above) and/or Board’ specialised committees and/or Bank’s internal committees are summarized in 

the table below: 

 

 
 

    

     

Topics Relevant body 
Frequency of 
report 

    

Definition & approval of risk strategy framework, internal and regulatory 

own funds and liquidity level taking into account of ING Bank and ING 
Belgium values. 

Board of Directors Minimum 4 times a year 

Advise and assist the Board in the areas of financial information, internal 

control, including internal audit as well as the audit by the external 

auditor 

Audit Committee Minimum 4 times a year 

Advise and assist the Board on the definition and implementation of the 
overall risk strategy of the institution, including its current and future risk 

tolerance 

Risk Committee Minimum 4 times a year 

Assist the Board of Directors in its responsibilities regarding the 
Remuneration Policies and the application of these Policies as well as the 

appointment and assessment of the Board, of members of the 

management body and key function holders. 

Nomination & Remuneration 

Committee 
4 times a year 

Ensure the respect of all laws and regulation governing the activities of 

ING in Luxembourg, the management of all risks of any nature in relation 

with its activities, and of the Bank’s funding.  

Executive Committee Weekly 

Credit Risk follow-up Executive Committee Quarterly 

Decision/approval of credit engagements Credit Committee Weekly 

Supervision and coordination of Asset and Liability management :  

-apply and allocate limits within the Fund & Liquidity risk appetite and 

oversee and monitor the liquidity risk position and funding mix of the 
balance sheet; 

-execute the overall ING Luxembourg interest rate risk strategy, apply 

and allocate limits within the interest rate risk appetite and oversee and 
monitor the interest rate risk position of ING Luxembourg; 

-monitor developments in the balance sheet in ALCO scope 

-set limit and monitor the solvency of the balance sheet in ALCO scope 

Assets & Liabilities Committee 
Monthly (minimum 10 
per year) 

Manage (identify, measure, answer and follow-up) non-financial risk 

(including operational, Compliance and legal Risk)  
Non-Financial Risk Committee Monthly 

 
Furthermore, some specific risk topics may also be addressed at ING Group level ad-hoc committees  

 

  

Main risk topics reported to the management body and/or Board's specialized committees and/or Bank's internal committees 
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Capital requirement  
 

Capital Adequacy Rules – CRRII / CRDV  
 
The rules for required Regulatory Capital or Capital adequacy are based on the guidelines developed by the Basel Committee on  Banking 

Supervision (The Basel Committee) and the European Union Regulation and Directives, as implemented by the European Central  Bank 

and the National Competent Authority for Luxembourg (Commission de Surveillance du Secteur Financier) for supervisory purposes. 
 

The rules express the regulators and legislators’ opinions of how much capital a bank and other regulated credit institutions must retain 

in relation to the size and the type of risk taking expressed in the form of Risk-Weighted Assets (RWA). The most important part of the 
capital base is the shareholders’ equity. In addition to equity, the institution may issue certain liabilities such as Tier 1 and Tier 2 

instruments to be included in the capital base. The legal minimum requirement (excluding buffers) stipulates that the capital  base must 

correspond to at least 8% of the Risk-Weighted Assets. 

  
The table below presents an overview of the minimum capital requirements and the RWA at year end 2024 per type of risk and method 

of calculation. The largest part of the RWA is related to credit risk (73%) and to the portfolio with calculations based on the Advanced 

Internal Ratings Based (AIRB) approach.  

 
 
  

 

 
On a year-on-year basis, ING Luxembourg’s Risk-Weighted Assets decreased by EUR 787mln. The decrease was observed in both the 

Wholesale Banking segment and the Retail Banking segments. Within Wholesale Banking, and excluding intra group movements, the 

main reasons for the reduction in CRWA was lower lending volumes, partly reflected by the discontinuation of the Non-Recourse 

Receivable Finance Portfolio which began in 2023 and was finalized mid-2024. For Retail Banking the main change was reduced lending 
exposure in the Mortgage, Corporate and Consumer lending portfolios,  

 

Key metrics indicators 

 
According to CRR/CRD capital adequacy rules, the Common Equity Tier 1 ratio must be at least 4.5%, the Tier 1 ratio at least 6% and the 

total capital ratio at least 8% of all risk-weighted assets.  
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ING Luxembourg’s regulatory capital consists only of Common Equity Tier 1 capital.  

With a total capital ratio of 28.43% at year-end 2024, ING Luxembourg is well in excess of the 11.06% total capital Maximum Distributable 

Amount. This requirement is the sum of (i) 8.00% Pillar 1 requirement, (ii) the 2.50% capital conservation buffer and (iii) 0.56 % for the 
institution-specific countercyclical buffer.  

 

The template below shows an overview of the main prudential solvency and liquidity ratios of ING Luxembourg.  
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Countercyclical buffer 

 
The Luxembourg Counter Cyclical buffer remains stable at 0.50% and ING Luxembourg specific CounterCyclical Buffer at 0.56% in 2024. 

See below an overview of the exposure distribution for the most relevant countries (having in place or announced a countercyclical 

buffer rate larger than 0%). 
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 Own funds 

 
The CRR requires ING Luxembourg to disclose a reconciliation of common equity Tier 1 2 items with the balance sheet in the audited 

financial statement. 
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Capital Instruments 
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Leverage Ratio 
 
The Leverage Ratio is a CRR/CRD measure indicating the level of the Tier 1 Capital compared to the total exposure. Its aim is to assess 

the risk of excessive leverage of the institution. In line with the regulatory requirements, ING Luxembourg applies the specific EBA 

templates as basis for the presentation of its Leverage Ratio. These EBA templates reflect the Leverage Ratio as calculated under the 
requirements of the applicable CRR/CRD. The Final Draft Implementing Technical Standards (ITS) on disclosure of the leverage ratio have 

been approved by the European Commission and published in the EU Official Journal early 2016. The official reporting of the Delegated 

Act Leverage Ratio to the ECB has commenced per September 2016. 
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  1 Description of the processes used to manage the risk of excessive 

leverage 
ING Luxembourg estimates the leverage ratio on a daily basis.  

  2 Description of the factors that had an impact on the leverage ratio 
during the period to which the disclosed leverage ratio refers 

In 2024, there was a decrease in the loans and advances.  As a result, 
ING Luxembourg leverage ratio on 31 December 2024 increased to 
6.61%. 

 
  

Disclosure on qualitative items 



 

ING Luxembourg - Additional Pillar III information  

 

 

20 

 

Credit quality 
 
This section focusses on non-performing loans, which are loans where there is a reasonable probability that ING may encounter a loss, 

unless ING intervenes with specific and significant actions. In other words, in this category an account or portfolio requires a more 

intensified approach, which may include renegotiation of terms and conditions and/or business/financial restructuring.  
 

The credit quality of risk exposures is presented in several tables, that were introduced in 2017 and 2021 due to changes in Pillar 3 

regulations. The tables provide insight in the credit quality per exposure class or counterparty type. These tables present the gross 

carrying values, consisting of on- and off-balance sheet exposures, split over non-performing / performing, specific risk adjustments and 
impairments/allowances. On-balance sheet items include loans and debt securities. Off-balance sheet items include guarantees given 

and irrevocable loan commitments 

 

Performing and Non-Performing Exposures and Related Provisions 

 

Based on the IFRS9 scope only, the template below provides an overview of the credit quality, related provisions and valuation 
adjustments by portfolio and exposure class. Stage 1’ refers to impairment measured in accordance with IFRS 9.5.5.5. ‘Stage 2 ’ refers to 

impairment measured in accordance with IFRS 9.5.5.3. ‘Stage 3’ refers to impairment on credit -impaired assets, as defined in Appendix 

A to IFRS 9.  
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Forborne exposures 
 
The purpose of the first template is to provide an overview of the quality of forborne exposure. At end of December 2024, the performing 

forborne exposure represents EUR 43.69 mln and the non-performing forborne exposure represents EUR 36.31 mln on total assets of 

EUR 15.7 bln.  
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Ageing of past due exposures  

 
The purpose of the second template is to give an insight into the ageing of the on and off-balance sheets exposures items (like given 

guarantees and unused credit lines) including both performing and non-performing assets.  
 

In 2024, the non-performing exposures (EUR 182.44 mln) represent 1.07% of the total bank credit risk exposures (EUR 17.02 bln).  

 
 

 Loans granted to members of the Management Bodies and their related parties  

 
The Bank has exposures related to loans granted to the members of the Management Bodies and their related parties for a total 

gross carrying amount of EUR 944,460. The term “related parties” refers to: 

 

1. a spouse, registered partner in accordance with the applicable national law, child or parent of a member of the 
management body; 

 

2. a commercial entity, in which a member of the management body or his or her close family member as referred to  

in point (1) has a qualifying holding of 10% or more of capita l or of voting rights in that entity, or in which those persons 

can exercise significant influence, or in which those persons hold positions within the authorised management or are 

members of the management body.” 

 

The financial information related to such exposures is documented in a report available upon CSSF request, in accordance with  
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Article 38-1 of the Law of Financial Sector of 5th April 1993, as amended. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Market risk 

 
Market risk is the risk of potential loss due to adverse movements in market variables. 

 

 

 
 

ING Luxembourg relative NII SOT position represents 2.4 times the 5% of Tier 1 Capital. The bank is co mfortable with the position, 
which is a consequence of ING Luxembourg liability-driven balance sheet. Further business model changes occurred in 2024, NII 

sensitivity improved by EUR 23 million from EUR -154 million to EUR -131 million. 

EVE sensitivity reduction was also driven by business model changes, remaining within the 15% of Tier 1 Capital limit. 

 

Table EU IRRBBA – Qualitative information on interest rate risks of non-trading book activities  

A description of how 

the institution 

defines IRRBB for 
purposes of risk 

control and 

measurement. 

Interest rate risk in the banking book is defined as the exposure of a bank’s earnings, 
capital, and market value to adverse movements in interest rates originated from 
positions in the banking book.  

ING uses risk measures based on both an earnings perspective and a value 

perspective. The following (sub-)risk types are considered for the measurement of 

the interest rate risk in the banking book: Gap Risk, Customer Behaviour Risk, Tenor 
Basis Risk, and Vega Optionality Risk. Next to this, ING measures Credit spread Risk, 

Equity Investment Risk, FX Risk and Market Risk Economic Capital for the banking 
book. 

Article 

448.1 (e), 

first 

paragrap
h 
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ING recognises the importance of sound market risk management and bases its 

market risk management framework on the need to identify, assess, control, and 

manage market risks. The approach consists of a cycle of five recurring activities: 
risk identification, risk assessment, risk control, risk monitoring and risk reporting. 

 Risk identification is a joint effort of the first and second lines of defence. The 
goal of risk identification is to detect potential new risks and any changes in 

known risks. 

 Identified risks are assessed and measured by means of various risk metrics to 
determine the importance of the risk to ING and subsequently to identify the 

control measures needed. 

 Risk control measures used by ING include policies, procedures, minimum 

standards, limit frameworks, management buffers to cover for uncertainties and 
stress tests. 

 Risk monitoring occurs to check if the implemented risk controls are executed, 

complied with across the organisation, and are effective. 

 Market risk management results and findings are reported to the necessary 
governing departments and approval bodies. 

A description of the 
institution's overall 

IRRBB management 

and mitigation 
strategies. 

ING Luxembourg’s IRRBB strategy aligns with the Group’s risk appetite, formalized in 

Risk Appetite Statements and implemented through specific metrics, limits, and 
governance. The risk appetite is reviewed annually, incorporating strategic priorities, 
identified risks, and regulatory requirements within group-defined limits. 

The Management Board delegates IRRBB oversight to ALCO, which meets monthly 

to monitor key metrics like NII-at-Risk, NPV-at-Risk, Revaluation Reserve-at-Risk, and 
Economic Value of Equity.  

Interest rate risks from commercial activities are transferred to the Group’s global 

interest rate risk books via Group Treasury. ING Luxembourg applies three IRRBB 
measurement perspectives: 

1. Sensitivity View: Regulatory and internal risk metrics. 

2. Integrated View: Holistic assessment across earnings and economic value, 
including stress testing. 

3. Specific Stress Testing: Tailored scenarios at the product level. 

Risk mitigation relies on group-approved hedging strategies, from interest rate 

swaps to portfolio-level approaches. Model risk governance follows the Three Lines 

of Defense (3LoD): 

4. First Line: Local teams develop and implement models per group policies. 
5. Second Line: Independent Model Validation at the group level. 

6. Third Line: Group Audit Services ensures compliance and robustness. 
  

This approach ensures effective IRRBB management while maintaining regulatory 
compliance and centralized risk oversight. 

Article 
448.1 (f) 

 

The periodicity of 

the calculation of 

the institution's 

IRRBB measures, and 
a description of the 

specific measures 

that the institution 
uses to gauge its 

sensitivity to IRRBB. 

IRRBB measures: 
•Net Interest Income-at-Risk measures the impact of changing interest rates on net 

interest income (before tax) of the banking book with a time horizon of one year 

(expanding to a horizon of three years). This excludes credit spread sensitivity and 

fees. 
•Net Present Value-at-Risk measures the impact of changing interest rates on value. 

The NPV-at-Risk is defined as the outcome of an instantaneous increase and 

decrease in interest rates from applying currency-specific scenarios.  
•Economic Value of Equity is a regulatory metric that measures changes in the net 

present value of the interest rate sensitive instruments.  

•Customer Behaviour Risk measures the sensitivity of NII and NPV to modelled 

customer behaviour by shifting the parameters of behavioural models. 
•Tenor basis risk measures the sensitivity of NII and NPV to changes in the basis 

spread between different swap curves where the basis spreads relative to the most 

liquid swap curve are shifted. •Vega optionality risk measures the impact of changes 

in interest rate volatilities on the NPV. 
•Revaluation Reserve-at-Risk (RR-at-Risk) is defined as a specific subset of the NPV-

at-Risk that is based on the accounting treatment Hold-to-Collect & Sell of the 

banking book positions. 

•From an Economic Capital perspective, IRRBB is also measured as it is covered by 
Market Risk EC. This is measured and reported to ALCO Bank on a monthly basis. 

IRRBB metrics are calculated, managed and reported on a monthly/quarterly basis 

Article 

448.1 (e) 

(i) and 

(v); 
Article 

448.2 
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A description of the 

interest rate shock 

and stress scenarios 
that the institution 

uses to estimate 

changes in the 

economic value and 
in net interest 

income (if 

applicable). 

In total, 22 scenarios are defined for gap risk. NII-at-Risk scenarios consist of four 

parallel up/down scenarios (for internal and regulatory management) and six non-

parallel scenarios (short rate up, short rate down, long rate up, long rate down, 
flattening, steepening all for internal management). For NPV-at-Risk, six parallel 

scenarios (two up and down scenarios for internal management and up & down for 

regulatory management) and six non-parallel scenarios (short rate up, short rate 
down, long rate up, long rate down, flattening, steepening all for internal 

management). •For the regulatory view, 6 scenarios are defined for Economic Value 

of Equity, two parallel scenarios (up and down), and four non-parallel scenarios 

(short rate up, short rate down, flattening, steepening). •For both the earnings and 
the value perspectives Customer Behaviour Risk scenarios are defined and applied 

to mortgage and savings models: this entails stress assumptions on mortgage 

prepayment rates and to volume and pricing development for savings portfolios. 

Article 

448.1 (e) 
(iii); 

Article 

448.2 

 

A description of the 

key modelling and 
parametric 

assumptions 

different from those 

used for disclosure 
of template EU 

IRRBB1 (if 

applicable). 

The reported figures for NII are derived from internal measurement system. For this 

measure, the following key modelling and parametric assumptions are applied 

based on the management judgement and analysis: •The NII-at-Risk figures are 
measured based on the assumption of the balance sheet development in line with 

the dynamic plan. •Straight aggregation across currency is applied. •For NII-at-Risk, 

it is assumed that the projections of the balance sheet development do not change 

under the alternative scenarios. •Currency specific interest rate gradual movements 
(1-in-10 year scenario) are applied. •NII-at-Risk is defined as the outcome of a 

ramped (i.e. gradual) increase and decrease in interest rates versus a base scenario 

•Post-shock interest rate floors have been implemented. •The base case scenario for 
yield curve development is based on the assumption of a forward yield curve. 

Article 

448.1 (e) 

(ii); 

Article 
448.2 

 

A high-level 

description of how 
the bank hedges its 

IRRBB, as well as the 

associated 

accounting 
treatment (if 

applicable). 

ING Luxembourg uses derivatives for economic hedging purposes to manage its 

asset and liability portfolios and structural risk positions. The primary objective of 
ING Luxembourg’s hedging activities is to manage the risks which arises from 

structural imbalances in the duration and other profiles of its assets and liabilities in 

accordance with its risk appetite. The main risks which are being hedged are interest 
rate risk and foreign currency exchange rate risk. These risks are primarily hedged 

with interest rate swaps & foreign exchange swaps, with ING Group as sole 

counterparty. 

In its interest rate management ING uses [interest rate] swaps. For these swaps 
different hedge accounting programs are used to align the accounting classification 

of hedged items with the hedging derivatives. ING uses the following hedge 

accounting programs in relation to IRRBB: 

- Fair Value Hedge Accounting: ING’s fair value hedges principally consist of interest 
rate swaps that are used to protect against changes in the fair value of fixed-rate 

instruments due to movements in market interest rates. ING applies fair value 

hedge accounting on micro level in which one hedged item is hedged with one or 
multiple hedging instruments as well as on macro level whereby a portfolio of items 

is hedged with multiple hedging instruments. 

- Cash Flow Hedge Accounting: ING’s cash flow hedges mainly consist of interest 

rate swaps that are used to protect against the exposure to variability in future cash 
flows on non-trading assets and liabilities that bear interest at variable rates or are 

expected to be refunded or reinvested in the future. 

Article 

448.1 (e) 
(iv); 

Article 

448.2 

 

A description of key  

modelling and 

parametric  

assumptions used 
for the  

IRRBB measures in  

template EU IRRBB1 
(if  

applicable) 

The key modelling and parametric assumptions used, aim at: 
- Reporting Economic Value of Equity in line with the regulatory requirements: 

behavioural assumptions for savings (client rate and volume modelling) and 

Mortgages which are modelled based on interest rate dependent or constant 
prepayment modelling. 

- Modelling customer behaviour in relation to mortgages & savings: per business 

unit and product type, exposures are typically segmented into different portfolios 

based on expected client behaviour. For the segments, model parameters for 
example for the pass-through rate and customer behaviour are determined based 

on historical data and expert opinion. 

- ING Luxembourg applies a distinction between transactional, rate-insensitive 

deposits (primarily current accounts), which are not modelled, and rate-sensitive 
deposits (primarily savings), where the modelled cash flows are conditional on the 

interest rate scenario. 

Article 

448.1 (c); 

Article 
448.2 
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- Using behavioural modelling to estimate mortgage prepayments: the modelling 

approach is based on the incentive of clients to prepay their mortgage. A distinction 

in modelling approach exists between rate-insensitive mortgages (primarily floating 
rate), which are modelled using an unconditional cash flow approach, and rate-

sensitive mortgages (primarily fixed rate), where the modelled cash flows are 

conditional on the interest rate scenario. Depending on the portfolio, there can be 
additional prepayment drivers such as seasonal patterns and the age of the loan. 

 

Explanation of the 

significance of the 
IRRBB measures and 

of their significant 

variations since 

previous disclosure 

∆EVE in absolute terms has decreased over the reporting period for the BCBS 
scenarios. The evolution is primarily driven by changes in replication profile of retail 

banking: the duration of the replication portfolio lowered significantly, leading to a 

material decrease of the EVE at risk. 
The deterioration of NII-at-risk negative exposure is mainly explained by the 

increased closing balance of cash deposited at Luxembourg central bank. This 

increase is due to a higher volume of current accounts outstanding at month-end, 

which is placed overnight at the central bank. Given the amounts placed at the BCL 
assume the full SOT shock and the position equals EUR 5.8bln, the impact on NII-at-

risk is significant. 

Article 

448.1 (d) 
 

 

 

 

 

Funding & liquidity risk 

 
Funding and liquidity risk is the risk that ING Luxembourg cannot meet its financial liabilities when they come due, at reaso nable cost 
and in a timely manner.  

 

Asset Encumbrance 
 
As part of the liquidity buffer management, ING Luxembourg monitors the existing asset encumbrance. Encumbered assets represent 

the on-balance sheet assets that are pledged or used as collateral for ING Luxembourg ’s liabilities. The presented template of ING 
Luxembourg’s encumbered and unencumbered assets is based on the CRR (Part Eight) and the related guidance from the European 

Banking Authority (EBA).  
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In December 2024 an immaterial part of assets (0.87%) was given as collateral (central bank reserves and collateral given for derivatives).   
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Liquidity Coverage Ratio 
 

To protect ING Luxembourg and its depositors against liquidity risks, ING Luxembourg maintains a liquidity buffer based on th e Delegated 
Act Liquidity Coverage Ratio (LCR). The local Asset & Liabilities committee ensures that sufficient liquidity is mainta ined, in accordance 

with Bank and regulatory rules and standards, including a buffer of unencumbered, high quality liquid assets.  

 

With an average LCR of 129% in Q4 2024 well above the regulatory requirement, ING Luxembourg has a sufficient buffer to face a 
liquidity stress of 30 days. 

 
 

 

 
 

 

 

 

In the LCR calculation the possible impact on collateral outflows is taken into account via the outflows allocated through the Historical Look 
Back Approach (HLBA) and the 3-notch downgrade. 

Global Treasury (GT) is responsible for the liquidity management of the liquidity buffer and manages this throughout the organization on a 
daily basis. 

The HQLA reflected in the quantitative overview, represents a major part of the liquidity buffer of the bank.  

 

  

Qualitative information on the Liquidity Coverage Ratio (LCR)  
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Net Stable Funding Ratio 

 

This ratio ensures that ING Luxembourg does not undertake excessive maturity transformation using NSFR assumptions as regulatory 

prescribed. 
 

The NSFR ratio at the end of Q4 2024 is 150.67%, well above the regulatory requirement.  
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Capital Requirement Regulation (CRR) 

2024 Remuneration Disclosure ING Luxembourg SA 
 

1. Introduction 

This 2024 remuneration disclosure provides detailed information on ING’s remuneration policy and practices for Identified Staff, includ ing 

the Executive Committee. In addition, it demonstrates how ING is complying with applicable remuneration regulations in the fina ncial 

services sector. 

This information is based on policies and processes applicable in 2024 and relates to the performance of year 2024.  

This report should be read in conjunction with the ING Luxembourg Annual Report 202 4.  

 
2. Identified Staff selection 

ING’s selection of Identified Staff is based on the European Banking Authority’s Regulatory Technical Standards (RTS) of 25 March 2021. 

Amongst its employees, ING Luxembourg has employees who qualify as Group Identified Staff (“IDS”) and/or  as Luxembourg Identified 

Staff (“Regulated Staff”). For the purpose of this report, the term Identified Staff covers both Group and Luxembourg Identified Staff. 

The RTS comprises (i) qualitative and (ii) quantitative selection criteria. ING has carefully considered how to apply these c riteria within its 

organization and, based on this, has identified positions and individuals that qualify as Identified Staff.  

The selection of Identified Staff is an ongoing process with periodic checks. The starting point of this analysis is to ensure a full coverage 
of the organizational structure, full coverage of the risk profile (financial/non-financial risks) as well as full coverage of any local 

regulatory requirements applicable to ING Groep NV / ING Belgium SA / ING Luxembourg SA. 

The application of the Identified Staff selection criteria at ING is reviewed annually and, if necessary, amended to make sur e it continues 

to be aligned with the ING organization and regulatory requirements. 

 

The number of Identified Staff at ING Group increased in 2024 (761) compared to 2023 (736).   
At ING Luxembourg level, the number of active Identified Staff as of 31 December 2024 was 30 (including Supervisory Board Members).  

 
3. Performance management 

Performance management is a core people management process at ING. It aligns individual performance objectives with ING’s str ategy 

and priorities in order to build a long term and successful business for all its stakeholders within its risk appetite framework. Performance 
management is linked to remuneration and aims to reward for performance and not reward for failure. 

ING’s remuneration approach is strongly linked to a robust and transparent  performance-management process. As part of its Step Up 

Performance Management (SUPM) approach, managers and employees discuss formally performance at three formal moments during 

the year: target-setting, mid-year review, and year-end evaluation. The assessment of individual performance is reflected in the 

employee performance ratings (a new five-point rating scale was introduced in 2024) and variable remuneration outcomes. Individual 

performances are assessed according to two dimensions: 

 Job: the impact employees have in their daily work on an individual and team level. This is based on quantitative and 

qualitative job targets and the overall performance in the job. It takes into account responsibilities and expectations based  

on the qualitative job description, and the strategic targets of the business or function, cascaded throughout the 

organisation, for a given performance year. 

 Orange Behaviours: we aim to boost productivity and steer personal development through the Orange Behaviours. We 

expect all employees to act in line with ING’s Orange Code and the underlying behaviours to deliver on ING's purpose in 

a sustainable way. 

Outcomes of performance evaluations (including collective and individual risk assessments) provide input for remuneration . 

Performance management supports ING’s long-term interests. Assessing the performance of Identified Staff and subsequently awarding 
variable remuneration to those who qualify, is done as a part of a multiple-year framework. This longer-term performance management 

horizon ensures that variable remuneration continues to be ‘at risk’ throughout the deferral period by means of holdback or after vesting 

through clawback if any so-called failure is detected.  

Variable remuneration is linked to financial and non-financial performance. At least 50 percent of the variable remuneration award must 
be based on non-financial performance criteria. In addition, employees in control functions (Risk, Compliance, Audit) predominantly 

have non-financial targets and other specific restrictive principles apply to some categories of the staff not being qualified as Identified 

Staff (e.g. Sales Staff, MIFID II staff). Variable remuneration takes into account company performance, business line performance and 

individual performance. Undesired risks taken or compliance issues that were not apparent when the variable remuneration was 
awarded, are taken into account at every deferred vesting of variable remuneration. 

 
4. Remuneration policy and governance 
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ING’s remuneration policy is designed to ensure that we offer well-balanced remuneration so that we can recruit, engage and retain 

highly qualified staff and live up to our responsibilities towards our stakeholders. 

 

ING remuneration principles are as follows: 

 Attract and retain to deliver ING's strategic goals: Support ING's ambition to be the best European bank by attracting, retaining, 
and rewarding qualified employees who have the desired values, skills, behaviours, and knowledge to deliver this goal with 
market competitive pay. 

 Pay for performance: Define a clear link between the group, business line, and employee performance and individual 
remuneration, motivating, recognising, and rewarding long-term sustainable value. 

 Fair and transparent: Foster transparency and fairness on how remuneration is determined, ensuring fair and equitable 
determination of remuneration, and enabling an inclusive and motivating work environment. 

 Align with risk appetite and conduct: Design rewards for employees to achieve results in line wit h ING's risk appetite and 
conduct expectations. 

 Purpose led: Reward business results achieved in a manner consistent with our Orange Code values and behaviours.  

ING’s remuneration policy, which applies to all staff, is embedded in ING’s Remuneration Regula tions Framework (IRRF). The IRRF complies 

with relevant international and local legislation and regulations and sets specific requirements for Identified Staff, Contro l Functions and 
the Executive Board and Management Board Banking. All countries where ING is located must adhere to this framework and are obliged 

to sign a certificate stating that the remuneration policy in that specific country complies with the IRRF. The only deviatio ns that may 

apply are those based on mandatory local legislation or in a limited transformation period (e.g. negotiations with employee 

representative bodies). 

 

For internal control functions, ING has set general principles of Remuneration that apply to all staff in Control Functions, including: 

 The Remuneration of the Control Functions allows ING to employ qualified and experienced personnel in these functions. The 
Remuneration of Control Functions is predominantly Fixed Remuneration, to reflect the nature of their responsibilities.  

 The methods used for determining the Variable Remuneration of Control Functions do not compromise the staff’s objectivity 

and independence. 

 If staff in Control Functions receive Variable Remuneration, they are appraised, and their Variable Remuneration is 

determined, separately from the business units they control, including performance which results from business decisions 

(e.g. new product approval) where the staff in Control Functions are involved. 

 The criteria used for assessing the performance and risks are qualitative and predominantly based on the internal Control 
Functions’ objectives. 

 

Remuneration requirements for Identified Staff 

 

Fixed remuneration 

The fixed remuneration for Identified Staff is sufficiently high to compensate for the respective level of expertise, skills and range of 
responsibilities required for fulfilling a specific job in a business unit and region. The level of fixed remuneration is sufficiently high to 

ensure the Identified Staff fixed compensation is competitive, allowing ING to reduce variable remuneration to be reduced to zero if 

needed. 
 

 

Benefits 

Identified Staff, like other staff, are under predetermined conditions, eligible to receive various employee benefits such as 

pension/death/disability insurance, medical insurance, remote work subsidies and company car. Benefits in Luxembourg are locally 
regulated and follow local market practice and therefore differ from other countries. ING Luxembourg does not award discretionary 

pension benefits.  

 

Variable remuneration 

Variable remuneration, where applicable, is primarily focused on long-term value creation and based on individual, business line and 
bank-wide performance criteria. Where Identified Staff qualifies for variable remuneration, it is subject to specific and/or regulatory 

conditions. These conditions aim to ensure the variable remuneration is aligned with the ongoing risk profile of ING Bank over a long 

period. 

Variable remuneration will be driven by individual and collective performance (Group and Business line performances that will  also 
determine the variable remuneration pools). The award of discretionary variable remuneration is based on a transparent, structured, 

and robust mechanism for measuring performance and applying risk adjustments (the Variable Remuneration Accrual Model or 

VRAM). The VRAM construct follows a five-step process, as described on page 87 of the ING Group Annual Report 2024, in order to 

determine Group and business line risk-adjusted variable remuneration pools. 

When making a Variable Rewards proposals, Managers make decision based on i) the employee’s individual performance ii) the 
employee’s individual target and iii) the available funding from the variable remuneration pools. 

 



 

ING Luxembourg - Additional Pillar III information  

 

 

33 

 

 With respect to variable remuneration for Identified Staff, the following applies: 

 variable remuneration is split into 2 parts: 

1. An upfront award, which is delivered for 50 percent in cash and for 50 percent in shares or other equity-linked instruments 

2. A deferred award, which is delivered for 50 percent in cash and for 50 percent in shares or other equity-linked instruments 

 40 % of the variable remuneration is deferred over a period of 4 to 5 years (depending on job position) with a tiered vesting 

schedule. 

As a principle, ING applies a retention period of at least 1 year is applied to all non-cash elements post vesting; and vesting is conditional 

on continued employment, provided limited exceptions. In Luxembourg, no retention period would apply to the non-cash elements that 
have an extended vesting period compared to the minimum regulatory requirements. 

 

ING Benefits from the derogation as laid down in Article 94(3)(b) of Directive 2013/36/EU (the principle of proportionality) for Identified 

Staff whose variable remuneration (i) does not exceed a total remuneration of €50,000 per year and  (ii) does not represent  more than 
10 percent (for Group Identified Staff) or 30 percent (for Luxembourg Identified Staff) of the staff member’s total remuneration. The 

proportionality means that in such case, no deferral or pay-out in instruments need to be applied. In Luxembourg, 14 employees were 

applied the principle of proportionality. The total remuneration of Identified Staff that benefits from the derogations amounts to € 

2,292,381, consisting of € 1,994,988 of fixed remuneration and € 297,393 of variable remuneration.  
 

Sign-on 

A Sign-On Arrangement is a form of guaranteed Variable Remuneration that is only awarded in exceptional cases and relates to the 

commencement of employment and is not based on performance. In the event of a Sign-On Arrangement, Remuneration is paid to 
new staff during their first year of service in view of their employment with ING. As part of the arrangements guaranteeing this part of 

Variable Remuneration the requirements on In-year VR reduction, Holdback and Clawback do not apply. Sign-On Arrangements may 

be fully paid in non-deferred cash.  

The Sign-On Arrangement is solely awarded if the following cumulative conditions apply :  

I. it can be substantiated that the Sign-On Arrangement regards an exceptional case; 
II. to a new staff member in view of their employment at ING;  

III. during the first year of service of the new staff member;  

IV. if the staff member did not work at ING in the year prior to being hired; and  
V. if ING has a sound and strong capital base. 

Staff can only be awarded a Sign-On Arrangement once. This requirement applies at a consolidated and sub-consolidated level and 

includes situations where staff receive a new contract from another ING entity.  

A pay out of a Sign-On Arrangement in non-deferred cash can be considered appropriate.  

Sign-On Arrangements awarded to new staff are excluded from the VR-Ratio for the first performance period. 
 

Buy-out 

Per IRRF 2024 rules, a Buy-Out Award is a form of Variable Remuneration that is only awarded in exceptional cases and relates to the 

commencement of employment of new staff members – in both IDS and non-IDS roles – whose previous employment was with a 

Regulated Firm. From 2025, the Regulated firm condition will not apply anymore. In case of a Buy-Out Arrangement, ING offers 
compensation for deferred Variable Remuneration awarded by a prior employer that is reduced or revoked by the previous employ er 

as a direct result of leaving the former employer and joining ING.  

The value of a Buy-Out Award can never be more than the value of the reduced or revoked deferred Variable Remuneration. For 

Identified Staff there may be a continued retention period post-vesting of the Buy-out Award to comply with the regulatory 
requirements on remuneration. The Buy-Out Arrangement is solely awarded if the following cumulative conditions apply:  

I. it can be substantiated that the Buy-Out Award relates to an exceptional case;   

II. to a new staff member in view of their employment at ING (and, per rules applied until 2024, whose previous 

employment – i.e. the employment directly previous to the new ING employment – was with a Regulated Firm);  
III. during the first year of service of the new staff member ;  

IV. if the staff member did not work at ING in the year prior to being hired; and  

V. if ING has a sound and strong capital base. 

 

Until 2024, the new staff members – in both Identified Staff and non-Identified Staff roles – whose previous employment was not with a 
Regulated Firm could not be offered a Buy-Out Award. For those new staff members a Sign-On Award was an option to compensate for 

reduced or revoked Variable Remuneration under the assumption that all requir ed conditions were met. 

 

 

For Buy-out Awards the requirements for Variable Remuneration apply, including deferral, Retention Periods, pay out in instruments, 
Holdback and Clawback. To ensure that Buy-out Awards do not provide for an inappropriate incentive to change jobs and are aligned 

with the longer-term interests of ING, Buy-out Awards are subject to the vesting schedule of the previous employer (adjusted to ING 

vesting dates) – please note acceleration of vesting is not permitted under the regulations. The duration of deferral, Retention Periods, 

Holdback and Clawback arrangements applied to a Buy-out Award are aligned as far as possible under regulatory requirements to such 
duration as was applied and remained outstanding at the previous employer. 
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Severance Payments 

The following general principles apply to Severance Payments, without prejudice to local mandatory laws that require ING to act 

otherwise:  
I. Severance Payments are compliant with the Remuneration Regulations, any locally applicable employment law, and any conditions 

that apply to Variable Remuneration.  

II. ING applies the principle of "no reward for failure or misconduct". Failures of staff include, but are not limited to, the following 

situations: (i) where Identified Staff is no longer considered as meeting appropriate standards of fitness and propriety; (ii ) where staff 
participated in or is responsible for conduct which resulted in significant losses for ING; (iii) where staff acts contrary to internal rules, 

values or procedures based on intent or gross negligence.  

III. Severance Payments do not provide for disproportionate reward and are linked to performance achieved over time. In par ticular, 

failure of staff members could lead to a reduction of the amount of Severance Payments, possibly down to zero.  

IV. ING will, in principle, only agree on amicable settlement (i.e. a termination by mutual consent) with a relevant staff member with 

regard to early termination of employment to avoid a decision on a settlement by the competent court if (i) there are prudent ial 

reasons to do so; and (ii) the amount of Severance Payment is appropriate and does not reward failure or misconduct.  

V. ING will not pay-out any form of Severance Payment to a staff member in the event of: (i) early termination of the employment 

relationship at the initiative of the staff member, unless this results from seriously imputable acts or failures on the part  of ING; (ii) 

seriously imputable acts or failures by the staff member in the performance of his or her position; or (iii) the staff member  continuing 

to work for ING.  

 

Variable remuneration cap 

ING integrated the rules set out in the applicable laws and regulations within its remuneration policy and applies maximum percentages 

of variable remuneration compared to fixed remuneration for different categories of staff.  

At ING Luxembourg, for all Identified and Regulated Staff, the variable remuneration must not exceed  50 % of the fixed remuneration 

(benefits included). For the rest of the staff, the ratio (Variable to Fixed) does not exceed 100% of the Fixed Remuneration.  

 

Pre-award and post-award assessment process; adjustment, holdback and clawback 

Based on the remuneration regulations, specific risk adjustment mechanisms must be applied to the pay -out process of variable 

remuneration for Identified Staff, including for Luxembourg employees. To this end, ING Group operates a so-called pre-award and post-
award assessment process when determining variable remuneration. All awards are subject to regulatory maximum variable 

percentages. 

The pre-award assessment process aims to consider potential risk adjustments on a current and future risk basis. As part of this proc ess, 

ING takes into account the Group performance, business line and individual performance, as well as capital test. In addition, risk 

requirements apply to all Identified Staff in so-called risk-taker roles. These risks requirements set the minimum standards to be met 
during the performance year. Deviation from these standards may lead to a downward adjustment of variable remuneration (“risk 

modifier”). 

The post-award risk assessment process analyses whether the outcomes of the initial pre-award risk assessment process were correct. 

This can, and in certain situations should, result in a downward adjustment of variable remuneration by applying a holdback (i.e. 
forfeiture of up to 100 percent of the awarded and unvested variable remuneration) and/or clawback (surrender of up to 100 percent of 

the paid or vested variable remuneration). Any decision to apply holdback or clawback to an Identified Staff is at the discretion of the 

Supervisory Board. 

ING sets specific criteria for the application of holdback or clawback provisions. Depending on the criterion used, ING will apply either  

- a mandatory adjustment to an individual’s variable remuneration reduction under Criterion 1 (the Staff Member failed to meet 

appropriate standards of fitness and propriety) and/or 2 (the Staff Member participated in or was responsible for conduct 

which resulted in significant losses to ING or any of the legal entities in its group) 

- a discretionanry adjustment to an individual’s variable remuneration reduction under Criterion 3 (payment of the Variable 
Rewards would be unacceptable  accroding to the principles of reasonableness and fairness) and /or 4 (the Variable Rewards 

payment was made on the basis of incorrect information relating to the achievement of the targets underlyin g the Varaible 

Rewards award or circumstances that hte Variable Rewards award depended upon). 
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Remuneration governance 

At ING Group level, the Remuneration Committee advises the Supervisory Board on remuneration decisions, with the support of ING’s 

functions (e.g. Finance, Risk, CAS, Compliance, Legal and HR). To ensure the Nomination & Remuneration Committee receives adequate 
and accurate information, there are compensation committees in place in the business lines. In addition, remuneration is a key topic of 

review of CAS. 

At local level, the ING Luxembourg Nomination and Remuneration Committee (in its remuneration part) advises the ING Luxembourg 

Board of Management on remuneration decisions and remuneration policy changes. The Luxembourg Nomination & Remuneration 

Committee has met six times in 2024 and discussed in particular the following compensation matters: 

1. the changes and the application of the IRRF 2024 and the ING Belgium Remuneration policies (applicable to all employees of ING 

Luxembourg); 

2. individual compensation proposals for Identified and Regulated staff; 

3. variable rewards approach. 

 

 

The ING Luxembourg Nomination and Remuneration Committee responsibilities are outlined in the General Governance manual of ING 
Luxembourg SA and in the charter of the local Nomination and Remuneration Committee. For remuneration matters, the Nomination 

& Remuneration Committee assists the Board of Directors in its responsibilities regarding the Remuneration Policies, the application of 

these policies, the remuneration of executive and non-executive Directors as well as the members of the Authorised Management and 

the Identified Staff and Regulated Staff. To that effect, the Nomination & Remuneration Committee shall prepare the discussion and the 
decision making within the Board of Directors by providing recommendations to the Board of Directors. 

On 31 December 2024, the members of the Luxembourg Nomination & Remuneration Committee were Anne Cannel (Chair), Peter 

Adams, Guy Beniada and Peter Vandekerckhove. 

In 2024, ING Luxembourg used the services of Willis Towers Watson with regards to compensation benchmark.  

 

Quantitative information 
 

The remuneration of Luxembourg Identified Staff and Regulated Staff   in relation to performance year 2024 is disclosed in the below 

tables. None of those employees have had a total remuneration above € 1,000,000  for the performance year 2024. Two of the Identified 

Staff in Management function have received a severance payment for a total amount of €276,440 (paid during the year 2024 and not 
taken into account in the bonus cap), and with maximum total individual amount of €140,151.  
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